
Ishikawa Diagrams 
(Fishbone or cause-and-effect diagrams) 
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-Start at less specific, then get more 
specific through each level 
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 top level categories: 
-People 
-Methods 
-Measurements 
-etc.. 



-Used to identify causes of a problem 
 
-Can be helpful to a PM when identifying possible risk 
 
-Can be applied to product design 


